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Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Honorable Board of Commissioners 
Community Development Commission + 

County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Supervisors and Commissioners: 

GRANT AGREEMENT WITH OCEAN PARK COMMUNITY CENTER FOR 
DEVELOPMENT OF WESTSIDE SAFE HAVEN SHELTER HOUSING (3) 

(3 Vote) 

IT IS RECOMMENDED THAT THE BOARD OF SUPERVISORS: 

1. Find that the rehabilitation of a portion of a 22,000 square foot 
building owned by the City of Santa Monica, located at 1751 
Cloverfield Boulevard in the City of Santa Monica, is exempt from 
the California Environmental Quality Act (CEQA), as described 
herein, because the proposed work will not have the potential for 
causing a significant effect on the environment. 

2. Authorize the Executive Director of the Community Development 
Commission to administer, on behalf of the Commission, up to 
$200,000 in Community Development Block Grant (CDBG) funds 
allocated to the Third Supervisorial District, to provide 
construction and permanent financing to the Developer for 
Westside Safe Haven, a flexible-stay shelter that will serve 
homeless mentally ill persons, to be located at the above site. 
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IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE COMMUNITY 
DEVELOPMENT COMMISSION: 

. Approve a Grant Agreement (Agreement), presented in 
substantially final form, between the Community Development 
Commission and Ocean Park Community Center, a California 
non-profit corporation (the Developer), that will provide a total of 
$400,000 for development of Westside Safe Haven, a flexible- 
stay shelter for homeless mentally ill persons, to be located at 
1751 Cloverfield Boulevard in the City of Santa Monica. 

2. Authorize the Commission to fund the grant to the Developer, 
using $200,000 in Community Development Block Grant (CDBG) 
funds allocated to the Third Supervisorial District, and $200,000 in 
Department of Mental Health realignment funds previously 
transferred to the Commission for this purpose, for construction 
and permanent financing of Westside Safe Haven; and authorize 
the Executive Director of the Commission to execute the 
Agreement, and all related documents, to be effective following 
approval as to form by County Counsel and execution by all 
parties. 

3. Authorize the Executive Director to incorporate $200,000 in DMH 
realignment funds into the Commission's Fiscal Year 2004-2005 
approved budget, for the purposes described above. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION: 

The purpose of this action is to approve a Grant Agreement between the Commission 
and the Developer, for the construction and permanent financing of shelter housing at 
Westside Safe Haven, a flexible-stay shelter for the homeless mentally ill. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. 

A total of $400,000 will be provided to the Developer for construction and permanent 
financing of the project, consisting of $200,000 in CDBG funds allocated to the Third 
Supervisorial District, which have previously been incorporated into the Commission's 
Fiscal Year 2004-2005 approved budget, and $200,000 in Department of Mental Health 
realignment funds previously transferred to the Commission for this purpose, which will 
now be incorporated into the current budget. These funds will be disbursed to the 
Developer upon Commission approval of development expenses. Repayment will not be 
required as long as the affordability requirements continue to be met, and as long as 
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there is no occurrence of default. The City of Santa Monica will also provide $2,270,112 
in funding for the project. 

The estimated total cost for the project is $4,678,413. A Financial Analysis is provided as 
Attachment A. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS: 

On June 17, 2003, the Board of Supervisors authorized the Commission to accept from 
the Department of Mental Health $200,000 in realignment funds for development of the 
project. The Commission will administer the realignment funds and CDBG funds for 
development of the project. 

Development of Westside Safe Haven consists of the rehabilitation of portions of a 
22,000 square foot vacant building owned by the City of Santa Monica, located at 1751 
Cloverfield Boulevard in the City of Santa Monica. The rehabilitation will include the 
removal and replacement of the current roof, and the removal and replacement of all 
plumbing lines, fixtures and meters, as well as replacement of all electrical main panels, 
sub-panels, wiring and outlets, in order to comply with current code requirements. All fire 
and life-safety systems, including sprinklers, will be brought up to code. The facility will 
be transformed to meet Americans with Disabilities Act requirements, and an elevator will 
be added. New dual glaze windows and light fixtures will be installed, as well as new 
heating, ventilation and air conditioning (HVAC) equipment. The existing interior 
partitions will be demolished, as needed, to construct new spaces adapted to the 
program. The building will be patched and painted in the interior and exterior and new 
flooring will be installed throughout. A new kitchen, new laundry space, and new 
bathrooms with showers more appropriate for congregate housing will be built. The 
surface parking lot will be re-striped and re-asphalted. Landscaping work will be 
performed in open spaces and energy efficient elements will be incorporated to the 
extent possible. 

The project will provide 55 beds of flexible-stay shelter housing and supportive 
services for very low-income homeless adults with mental disabilities. These services will 
include case management, independent living skills, alcohol and drug abuse services, 
socialization and creative opportunities, HIVIAIDS services, housing services, 
information and referral services, mental health and counseling services and 
transportation assistance. Clients are those individuals whose incomes do not exceed 50 
percent of the Area Median Income (AMI) for the Los Angeles-Long Beach Metropolitan 
Statistical Area, adjusted for family size, as determined by the U.S. Department of 
Housing and Urban Development (HUD). The affordability period will run for 55 years 
from the date of execution of the Agreement. 

The project is being developed in accordance with the Los Angeles Homeless Services 
Authority Continuum of Care Planning Process for 2003, which, for Service Planning 
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Area 5 (West Los Angeles), places housing for multi-diagnosed mentally ill as its highest 
priority. The Developer is proposing to acquire and renovate the property as a "safe 
haven," in order to meet this objective and to address the needs of homeless persons in 
the area. 

The proposed project is being federally funded, and is not subject to the requirements of 
the Greater Avenues for Independence (GAIN) Program implemented by the County of 
Los Angeles. Instead, the Developer must comply with Section 3 of the Housing and 
Community Development Act of 1968, as amended, which requires that employment and 
other economic opportunities generated by certain HUD assistance be directed to low- 
and very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulations Part 58, Section 58.35 (a)(3)(ii) this project 
is excluded from the provisions of the National Environmental Policy Act because it 
involves activities that will not alter existing environmental conditions. It is exempt from 
the provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves 
negligible or no expansion of use beyond what currently exists and does not have the 
potential for causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Commission's main office located at 2 Coral Circle, 
Monterey Park. 

Approval of this Agreement will help to enhance the community's stock of safe housing 
for homeless persons with mental illness, with the goal of assisting these individuals in 
moving off the streets and re-integrating into the community. 

RespectFully submitted, 

CARLOS JACKSON 
Executive Director 

Attachments: 2 
























































































